By-Laws
of the
Southside Community Center's Bicycle Program
iAlse called RIBs: Reeyele lthaca's Bicyeles, The Bicyele Program,
The Bicycle Project, and Operation Free-Bikes)
305 South Plan Streer. Tthava NY, [4830
Lam modified on 3/9/92

These pages define the overall siructuze of the Southside Community Center's Bievele Program: what itz
trving to do, whe s deing it and who decides what things are done and how.

. GOALS OF THE PROGRAM. The Southside Bicvele Program intends to serve the lthaca
cormnuiity in the following ways:

AL To promote and facilitate the use of bicvcles for transportation and For fun.

B. To provide bicycles to the commumily by recyoling otherwise unused bicyeles into safe and usable

bicveles,

To promene self retiance 1o the community by assisung the performance and learning of bicycle

wminanee and repait

To promoete and reward constructive community involvement by all segmenis of the commmnity,

To promote icyele safery,

To hielp people Obtain hslmets.

. To wd those experimenting with alternative human powered mansporiation vehicles other than
convennonal bicycles, 1o the extent that {hig complemens other goals of the program.

emmY N

1. AUTHORITY
A. The Southside Tommunnity Center:

1} Since the Bicyele Program is @ Southside program, ultimate responsibility and authority
belongs to the Southside Board and the Southside Director.

23 The Southside Center shall have one desionated representative on the Bievdle Board,

3) The Southside Dhrector will be provided a wrien copy of meeting minutes, including any
deasions made and reports of any program changes. Southside will inform the Bicyvcle Boerd
chatr of amy mandated chaneesin poliey or procedures,

4} Amendments (o Bievele Program by-laws require approval of the Seuthside Board,

%) The annual budzel or any modifications 1o this budget, must be approved by the Southside
Prector or the Southside Board, Bievels Frogm fimanees will be managed by the Southside
Cender. The Southaide Center will allocate funds 1o the Bioyele Progmm, taking account of
any Biovele Board budset proposals. Money will be keptin Sonthside aceoums,

8. The Board of the Bicycle Program (also called the Bievele Board):
13 Al eperations of the Bicvele Program will be managed by the Bicvele Board. Such
msmagemen! will be consisient with the spini and detail of thess by-laws, All decisions will

be rade at Bicvele Board meetings. Duties of the Bicyele Board shall include, bt not be
resineted Lo
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a) Amending the by-laws. Such amendments will require 3/4 majority vote of the Bicycle
Board members present at 8 meeting with a quorum. The Sonthside Board must approve
any ammendments before they are included in the by-laws.

b} Designation of its own members or any other persons to take responsibility for any
program tasks and for mmnor operational decisions.

¢) Evaluation and approval of anmual budgets, Appointment of a treasurer. Approval of
expenditures. Esiablishment of progedures for the spending of money within the budget

guidelines,
d} Selection of a chairperson.
&)  Maintenance of forms, Lists, minutes and records required by thess by-laws.
2) Ifany Bicycle Board decisions are vetoed or mandated by the Southside Center, such decisions

will be recorded at the next Bicycle Board meeting and will be included in any modified by-laws
or policy forms.

II1. MEMBERS of the BICYCLE BOARD. Bicvcle Bouard members are generally expected to
participate in Bicycle Program activities 1o the extent that thev see fit. The Bicyele Board shall consist
of peopie who are described by (A) or (B} below:

AL

B.

The appointed Southside representative to the Bicycle Board

Any person who

1) has atiended at least two of the four previous Bicycle Board meetings {for the first two mieelings
of the Bicycle Board, the meeting zttendance requirement is replaced by attendance at By-law
meetings), and

2} has declared their desire to be on the Bicvde Board, and

33 upholds the spint and policies of the organization as represented by these bv-laws.

€. A board member may take a leave of absence from any mumber of board meetings by announcing

their desire to be on leave before the meetingts), When on leave a board member's absence at
meetings does not count as an absence and their membership is not counted in quarum counts.

§ iy

IV. MEETINGS

AL

Open meetings: All mectings of the Bicycle Program will be open to all interested people. All
people attending Bicycle Board Meetings may participate in discussions. Decisions made by the
Bieyeie Board will take account of opinions of non Bicycle Board attendees at meetings.

Schedule and Location: The Bicycle Board will meet once a month unless a special meeting or
change of schedule is approved by all Bicycle Board members or by a majority vote at a Bicycle
Board meeting. Any change of location must be reported to al!l Bicycle Board members and posted
on the door of the usual meeting place,

. Quorum: A guoram shall consist of at least 50% of the Bicycle Board members who are not on

leave, with a onumum of three, If a quorum is present at a regular Bicyele Board meeting, any
decisions ny be made within these by-laws.

Majority vote: All decisions (except amending these by-laws. as allowed for above) will be made

by majority vote of the present Bicvele Board members. Such voting shall occur only after
attemnpts have been made to achieve compromises thal are acceptable to all Bicvele Boad members,
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E. Minuotes: Records will be kept at all Bicyele Board meetings of any decisions which are made.
Such records will be presented ai the following Bioyde Board mesting for approval. Thelog of
these records will constitute the working policies of the Bicyele Program,

V. MEMBERS of the BICYCLE PROGRAM

A, Ehgibility: People who acuvely support the Bicyele Program and agree to abide by the spint and
policies of these bylaws may become members in the Bicycle Program without commitment to
wvolvement at the level of Bicyele Board Membership., Membership will be recorded ona
membership list

B. Privileges and Responsibitities of Membership: Members will be informed of any
changes 1n meeting schedules and any major Bicycle Program news through postings at Scuthside
and at the bicvele repair shop. Members will be invited to a membership party (at {east annual}.

C. Paid S5tafl and Volunteers: Paid siaff and volunteers are members of the Bicycle Program.

¥I. DISSOLUTION

A . If disagreement between the Bicycle Board and the Southside Board cannot otherwise be resolved. the
dispute will be brought to the Community Dispute Resoluton Center. 1f this fails, the Bieycle
Board may vote to dissociate itself from the Southside Center, by the same procedures as other by-
law amendments. Any such dissociation requires written agreement by the Southside Board, At the
e of such dissociation, all materials collected by the Bicyele Program (e.2. iools, parts, bicyeles,
and shop lease) shall main with the Southside Center unless otherwise agreed by both parties.

B. If the Bicycle Program, in agreement with the Southside Center, 2grees 10 cease operations, any
loaned materials will be retumed to their owners as well as can be determined. Accumulated icols,

bicycles, parts and supplies wili be distnbuted 1n & manner to be decided by the Bicycle Board, with
Southside approval, at the ime of dissolution
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